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Deep-tech  |  It takes a city…

It takes a village to raise a child … 

… it takes a city to raise a startup

What does it take to raise 

a deep-tech startup?



Deep-tech | Areas

Source: Lakestar, Dealroom, Walden Catalyst



Deep-tech  |  What is it?

Source: Lakestar, Dealroom, Walden CatalystAI generated



Deep-tech Journey  | Makerspace vs. Industrial Workshop

?

‣ Titanium / Incornel?

‣ Technical Gases?

‣ Precision & Accuracy?



Deep-tech Journey  |  From Iron Birds and Grasslands

‣ Accessability?

‣ Insurance / legal?

‣ Cost?



Deep-tech Journey  |  Certification and Regulations

‣ Documentation & Testing Requirements?

‣ Outsource or build own DO?

‣ Production? Installation?



Deep-tech Journey  | Going from Prototype to Serial Production (Composites)

‣ Lot size?

‣ Tooling cost?

‣ NRCs?



Deep-tech Journey  | Defense - a whole other level

‣ Site Security

‣ IT System

‣ Clearance / Personnel

‣ Classified Information

‣ System integration & Interfaces

‣ Assessment of effectiveness

‣ Simulation environment

‣ Operator requirements

‣ Export regulations

‣ NATO standards

Secure operating environment

Access to operational aspects



Deep-tech Journey  | Virtual Twin - from CAD/CAM to PLM Business Process Modeling

Engineering Data Mgmt

Project Management

Document Management

As Basis for:
‣ Efficient (agile) Development
‣ Certification
‣ Quality Management
‣ Partner Management
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Deep-tech Journey  | Leverage on Venture Lab Offerings



Deep-tech Journey  | “Secret Sauce” — Competitive Student Teams
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Venture Lab Aerospace | The sky is not no limit…

… your mind is!

M.M.
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